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Workshop Overview

1 Day Interactive Workshop with Peer Discussions, Role Play & Expert Feedback

This hands-on workshop is crafted to help food industry professionals strengthen 
their negotiation skills through peer-to-peer learning and practical exercises. 
Participants will explore negotiation techniques, strategies, and resources, gaining 
the confidence to approach future negotiations with clarity and competence.

Who is this workshop designed for?
Food industry managers, professionals in food and drinks industry who are 
wishing to negotiate vendor contracts.

What will I learn?
Peer-to-Peer Learning: Sharing Negotiation Experiences

Participants will kick off the session by discussing their past negotiation 
experiences, including successes and challenges.

Focused on creating a supportive learning environment where peers can share 
insights and learn from one another’s experiences.

Preparation Essentials

Overview of key preparation steps for any negotiation, covering essential data 
and insights participants should gather beforehand. Topics covered:

Sales data and market share metrics

Quality and production information relevant to negotiation points

Research Materials: Identifying Reliable Resources

Review of resources available for gathering information on raw materials, 
including industry reports, supplier data, and market analysis tools.

Outcome: Participants leave with a curated list of sources and a methodology 
for effective research.

Negotiation Tips and Tools

Practical tips and phrases to use in negotiations to build rapport, handle 
objections, and maintain focus.

Introduction to key tools and frameworks that can assist in structuring 
negotiations and making informed decisions.

Outcome: Participants gain specific, actionable language and tools to help 
guide their negotiation approach.



Role Play: Practical Application of Negotiation Skills

Case Study #1: Initial discussion around a sample negotiation scenario 
involving a buyer and seller to analyze possible strategies and outcomes.

Case Study #2: Participants are divided into groups to role-play as buyers and 
sellers.

Each group will approach the negotiation based on insights gained and the 
preparation steps covered earlier.

Outcome: Real-world practice that allows participants to apply negotiation 
skills in a supportive, simulated environment.

Feedback Session

Each participant receives tailored feedback on their role-play performance, 
with a focus on communication, strategy, and adaptability.

Facilitator provides constructive insights and additional tips for future 
negotiations.

Venue & Location

BIA Innovator Campus, Ballygarraun West, Athenry, Co Galway, H65 DD86.



For further information visit t4s.ie/Negotiate
or email info@taste4success.ie

Fees and Funding 
The fee for this workshop is €200 per participant, and €80 for those eligible for 
funding from Taste 4 Success Skillnet. This discounted price for the programme is 
supported by Taste 4 Success Skillnet and is available to all eligible applicants.

Eligibility Criteria 
 • Participating businesses must be from private enterprise based in the 
  Republic of Ireland 
 • Start up/artisan/sole traders are eligible if based and operating in the 
  Republic of Ireland 
 • Taste 4 Success Skillnet can only fund a Member Company. Member 
  Company means an eligible/approved artisan, micro, SME, sole trader, 
  indigenous, multinational or other eligible company registered and operating 
  in the Republic of Ireland
 • Employees of member companies attending the programme(s) must be 
  resident/living in the Republic of Ireland and be employed by a Member 
  Company
 • As a government-funded training network, we can only support those meeting 
  the above criteria.
 • Member Company application forms are available from info@taste4success.ie
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